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What is a 
Beta Reader?

A beta reader is someone that you share
your novel with when you feel it is ready
to go to your editor (if you have one) or
be pitched to agents.
It is different to a critique partner (CP)
relationship in the sense that you share
your writing with your CP at much earlier
stages and you build a relationship with
them over time. With a beta reader, you
share your story with them once and
receive feedback. However some beta
reader relationships do become CP
relationships.
A beta reader should give you
constructive criticism from the pint of
view of a reader. Beta readers do not have
to be writers, they just need to be
someone who reads and enjoys your genre.
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Writing communities on social media sites
such as Facebook, Instagram & Twitter 
 and even Goodreads are a great places to
find a beta readers. There is a beta reader
group on both Facebook and Good Reads
and lots of writers use social media to
find beta readers. Spend time building up
a following of other writers and read and
comment on their work. Then put out a
post that says you are looking for beta
readers and encourage them to apply.
Above all though, people are much more
likely to give you their time when you
have given them yours. So before you look
for beta readers for your work, why not
beta read some other writers work? Not
only will they be more likely to read yours
in return but you will also get an idea of
the whole process. 

Finding your 
Beta Readers
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When you start working with your beta
readers you will need to set your
expectations firmly and up-front. 
It is important to lay out exactly what
kind of feedback you are looking for as
well as when you need that feedback by. 
People are busy and they have chosen to
take the time to read your work and give
you feedback for free so be mindful of
this and set realistic deadlines.
As your novel might not be for everyone,
make sure you make it clear that it is ok if
they do not want to continue reading.
Keep the lines of communication open for
them to let you know.
Always make sure you include trigger
warnings in your initial guidance - this is
very important, but not always done.

Setting
Expectations
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Now you have found some beta readers,
you will need to send them your book
along with guidance of how to give you
feedback.
First, make sure you don't have too many
beta readers. having 20 might seem great,
until 20 sets of comments come in. Try to
limit yourself to 5-10. 
Also, ensure your beta readers come from
a broad range of readers from different
genders and diverse cultural and societal
backgrounds. This is especially important
if you are portraying specific diverse
characters in your novel as well, though if
that is the case you should also consider
having a sensitivity reader look at it. 

Working with 
Beta Readers
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Once you have your 5-10 beta reader's
emails, send them your novel in PDF
format along with some guidance on
reading and giving feedback on the novel
As stated previously in 'setting
expectations' you will want to say what
feedback you want as well as when.
You can either email this or there are
platforms out there like BetaBooks.co
which is an easy-to-use online app to
manage all your beta reader feedback.
To help them with the deadline, you can
create a weekly reading guide so they
know how many chapters they need to
read to get it back you in time.
To help them give you specific feedback
you should also give them a set of
questions to answer.

Working with 
Beta Readers
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Do you relate to the main character?
Why/why not?
Do the settings and descriptions feel real
and vivid? 
Was there ever too much description?
Are the characters and thier motivations
understandable and believable?
Did the dialogue feel natural?
Was there enough conflict and tension?
Did you notice any inconsistencies in time
sequences, settings, character details?
Did you feel confused at any point?
Did the story lag at any point? when?
Did you put the book down at any point in
this section? why?

Include questions at the end of every defined
section, but not every chapter as that will get
too much.
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Questions to ask
your Beta Readers
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